
A D A P T E D  F R O M  L A U N C H  S O C I E T Y  

STRENGTHS WEAKNESSES

OPPORTUN IT I ES THREATS

SWOT ANALYSIS
This strategic planning resource can help you and your colleagues to identify

resources you can leverage, gaps in your approach, and priorities for the future. 
Fill in the following sections about your team or organization:

What does your organization do well? 
What are your best resources?

What does your organization not do as well? 
Where do you lack resources?

How can your organization fill a need? What
resources can you leverage?

What external threats does your company face (e.g.,
competitors, changes in your field)?


